
Topic: Inclusive Group Design and Governance

Age Range: Any

Timing: At the beginning of a collaborative group project, class semester, or philosophical discussion

Warm-up: While technical issues with the video are being handled, allow participants to choose their art 
supplies and explain that they are free to make art while participating in class and listening to each other.  Invite 
participants to think about their hopes, goals, and fears about participating with the group. 

Stimulus (9 minutes): Watch video of The Day the Crayons Quit

Discussion: Keep the artist's final picture up on screen and invite participants to notice how the crayon's 
feedback was incorporated. Keep the picture up while the group begins to discuss and develop themes that can 
be applied towards the group's goals.

Depending of time constraints and other limitations, it may be beneficial to focus the discussion by stating the 
goal and offering a leading question to help start the group discussion. Some examples are:

A philosophical discussion goal* could be specified with an initial question: Let's consider ways we 
can create inclusive groups [GOAL]. What assumptions do we have about including everyone's 
differences [QUESTION]?

A class/group-rules leading question could be: Let's think of how we'd like to participate in class this 
semester and how we'd like to be treated [GOAL]. What are some ways that we can create a 
comfortable and productive space to learn in [QUESTION]?

A collaborative team project: Let's think about the project at hand and how you'd like to participate 
[GOAL]. What do you find inspirational about the project and what do you have a passion to develop 
[QUESTION]?



Notes and tips to facilitator:

Choose art supplies that are near universal in the childhoods of your community. The idea is to incorporate the 
sensory experience of smells, textures, and sounds evocative of a child's creative process.

Use an open-ended format to track the development of themes from your group's discussion. These may be 
mind-maps, or a listing of keywords.

Support the group's decision-making process with clarifying questions and restating what you hear. Be open to 
re-defining/re-grouping themes. Avoid deputizing students and assigning associations. Allow groups to form 
without interference and allow students to work independently. If needed, model stating needs openly and asking
for help. 

*Dawn's philosophical discussion guide

Guided discussion of philosophical issues. Choose 1-3 questions (depending on time) from the following list:

• What assumptions interfere with including everyone’s differences?

• If it is impossible to incorporate everyone's feedback, what is a fair way to decide whose 

feedback is acted on?

• In the book, Duncan made the final decision. Do groups need to have a single person or a small 

group to make a final decision?

• What enables people to speak out when they think they think they are being mistreated?

• How can we know if someone in a group is being mistreated?


